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Tool Box
The Year That Was
Congratulations!  If you are reading 
this, you have survived one of the most 
challenging fundraising years in recent 
memory.  

2009 has had its ups and downs for 
many of us. You have worked harder 
than ever to retain current donors and 
attract new ones. You have cheered, 
encouraged and afÞrmed volunteers 
until you are blue in the face! You have 
worked tirelessly to position your 
organization as a critical charity 

worthy of community support.  
With less than a month to go in 2009, 
the Þnish line is in sight. But now is no 
time to let up! Cap off your year of 
hard work with one last push.  Finish 
strong!

Your December To Do List

Collections   Review your outstanding 
pledges from this year and make one 
last plea for fulÞllment. Consider a 
year-end collections letter to all donors 
of under $100 dollars and commit to a 
more personal approach to those who 
pledged $100 or more. Arrange a group 
of staff and volunteers to make 

personal calls to these donors thanking 
them again for their pledge and asking 
them to honor their commitment.  For 
unpaid pledges of $1,000 or more, 
personal visits or calls from your CEO 
or board chair may be in order.

More than just saying thanks   As 
the year comes to a close, it is critical 
that you thank your donors and 
volunteers at all levels for their 
commitment to your organization.  
Keep in mind that recent research 
indicates that we must do more than 
say thank you. We need to let donors 
know how their donation made a real 
difference. A rule of thumb to 
remember: donors enjoy recognition 
but require information. Phone calls 
and personal notes are low cost, 
personal and effective ways to say 
thanks.

Your ÒTop 10Ó Challenge   If you 
want to have the greatest impact on the 
success of next years campaign, visit 
face to face with your top 10 donors 
before years end. Take the time to visit 
with them and thank them for their 
ongoing support of your organization.  
Get creative and do some show & tell. 
Get your CEO and key volunteers 
involved in the visits. Keep in mind 
that the number one reason that 
people give again is that they were 
thanked and educated on how their 
gift made a difference.   Finish strong!

          

New Year, New Name

On 01.01.10, Triangle2 Resource 
Development Group will become 
Donor By Design Group LLC.  While 
some things will change, you can still 
count on the same great team and great 
results that youÕve known us for.

But you donÕt have to wait until 
January to take advantage of our 
toolbox full of FREE fundraising 
resources.  Check out the DbD Blog 
library , listen to a podcast, or peruse 
the latest grant opportunities  weÕve 
unearthed for organizations like yours.

Keep the conversation going by 
becoming a fan of Donor by Design on 
Facebook or following us on Twitter . 

Donor By Design Staff Directory
Note that while our email addresses have changed, our 
phone numbers and mailing addresses remain the 
same.

Bruce Berglund  bruce@donorbydesign.com
Mike Bussey mike@donorbydesign.com
Lora Dow lora@donorbydesign.com
Stephanie Dudek stephanie@donorbydesign.com
Jon Simons  jon@donorbydesign.com
Peggy Vinson  peggy@donorbydesign.com

Our entire team wishes you and 
yours a safe and happy holiday! 

                             	

What can you do to let your 
donors know that they made a 

difference during this 
challenging year?

Finishing Strong

© 2009 - Donor by Design Group LLC

http://www.donorbydesign.com
http://www.donorbydesign.com
http://www.donorbydesign.com/Feeds/DBDBlog.xml
http://www.donorbydesign.com/Feeds/DBDBlog.xml
http://www.donorbydesign.com/Feeds/DBDBlog.xml
http://www.donorbydesign.com/Feeds/DBDBlog.xml
http://www.donorbydesign.com/mx/hm.asp?id=podcastlibrary
http://www.donorbydesign.com/mx/hm.asp?id=podcastlibrary
http://www.donorbydesign.com/mx/hm.asp?id=grantswebinars
http://www.donorbydesign.com/mx/hm.asp?id=grantswebinars
http://www.facebook.com/donorbydesign
http://www.facebook.com/donorbydesign
http://www.twitter.com/dbdberglund
http://www.twitter.com/dbdberglund
mailto:bruce@donorbydesign.com
mailto:bruce@donorbydesign.com
mailto:mike@donorbydesign.com
mailto:mike@donorbydesign.com
mailto:lora@donorbydesign.com
mailto:lora@donorbydesign.com
mailto:stephanie@donorbydesign.com
mailto:stephanie@donorbydesign.com
mailto:jon@donorbydesign.com
mailto:jon@donorbydesign.com
mailto:peggy@donorbydesign.com
mailto:peggy@donorbydesign.com

