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Steering Clear of the Big Ds in the Big D

As YMCA leaders gather in Dallas this

April, we will be in the midst of the most
challenging economy this country as seen in
four decades. Each day, YMCAs struggle to
balance money and mission. We are
working in communities high on anxiety

and low on hope. But itOs important to
remember we have a choice of how we
approach our time together in the Big ODO.

No doubt weOll all spend some time at
NAYDO commiserating over growing fears
and shrinking portfolios, but donOt allow
the OBig DsO (debcit, downturn,
depression, distress and displacement) to
debne your 2009 NAYDO experience.

As the leaders in the development beld, it is
our responsibility to dig deeper and lift up
the hope and opportunity that really does
exist in our YMCAs and our communities.

DBDCast : Taking the Time
to Do It Right

Our mission and purpose are best
shared through stories. Triangle2
Resource Development GroupOs Bruce
Berglund recently talked with Greg
Giles, CEO of the Fond du Lac Family
YMCA .Listen to their
conversatiorabout how
this YMCA faced their
own OBig DsO and
surpassed an

ambitious campaign goal
in earlier this year!

Here are new ways to debne the OBig DsO:
D ebne Your Case  Research shows that
in tough economic times those with a
philanthropic heart will continue to give

but they will grow much more discerning
about to whom they donate. They will
continue to support their top two or three
charities. Your YMCA, like it or not, is now
in direct competition with every other
charity in your community. You must have
and communicate a clear, concise and
compelling case for support. OBecause we
are the YO will not cut it!

D eepen Relationships ~ Now isnOt the
easiest time to solicit major gifts. Although

it might feel crazy to ask for money now, it
would truly be crazy to stop talking with
your top donors and prospects. The
current economic downturn has given us an
unexpected Otime-outO where we can spend
less time raising money and more time
raising interest and awareness. Olf you love
them when the market is down, you will be
prst in line when things improve.O

D eliver on Our Promises We tell our
donors that their support will help to make
a difference in our communities. Now is the
time to show we have been true to our
word and communicate to our donors just
how their dollars have made an impact.
Share stories. Send pictures and cards.

| Al ’
Questions or Comments?

Bruce Berglund can be reachedatce@triangle2.org

Invite donors for a tour of a program site.
Everyone can use a smile these days.

D onbt Settle  The youth and families of
your community deserve nothing less than
your very best. In 2009, please donOt settle
for less than the best volunteers, donOt settle
for a case that is less than compelling and
don®t settle for fundraising targets that

will fall short of meeting the needs of your
community!

D ondt Lose Hope As a community and
YMCA leader, staff, volunteers and donors
are looking to you for direction. In these
challenging times, you can chose to hang
your head low and listen to all the OChicken
LittlesO or your can bound forward with
unbridled enthusiasm fueled by a brm
belief that the YMCA is the best choice to
support children and families when times
are tough.

We look forward to being with you at
NAYDO. Please take a minute to
say hello. Oh, and one
last piece of advice:
don® get too caught
up in the moment

and go buying a big
cowboy hat and boots.
You can go too far in
supporting the local
economy!
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