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Tool Box
As the economic news continues to be, 
well, bad, there is good news coming 
from several of our Y clients. In a tough 
year for fundraising, the organizations 
who stick close to their mission and 
their donors are seeing the silver lining 
in these cloudy times.

It All Starts with Staff

Despite the fact that many Ys have been 
unable to give their staff raises this year, 
we are seeing more upgraded staff gifts 
across the board. Some branches are 
seeing 50% and even 60 or 70% 
upgraded gifts in their staff giving. 
These initial gifts set the bar high for 
branch boards and their giving.

Why is this happening, especially now?
• Staff are asking each other for a gift face 

to face.
• They are taking the time to educate 

fellow staff on why the campaign is 
important and the impact of the 
campaign on the community – today 
more than ever.

• Bit by bit, these Ys are increasing the 
number of donations from staff, 
including all part time staff.

• Ys are publicly recognizing staff who 
donate so members and volunteers see 
the staff’s commitment to the Y.

Anatomy of an Upgrade
How can you keep the number of 
upgraded pledges climbing?

• First, ensure that all  past donors are 
assigned to campaigners. Check weekly to 
make sure past major gift donors have not 
fallen through the cracks.

• Set an upgraded gift goal. Make sure 
everyone understands why it’s so 
important.

• Train your volunteers on how to ask for 
increased gifts, why this is critical, and 
how you will recognize the donor. A 
Banner Recognition Program can help. 
Visit donorbydesign.com for more 
information.

• By focusing on your past donors and by 
tracking upgrades, you’ll notice early 
warning signs and can adjust your plan. 
Plus, you can celebrate the successes of 
your campaigners week to week and 
encourage them to continue in asking for 
upgraded gifts!

In the end, when you reach your goal, 
you will have gained increased loyalty 
from your campaigners and your donors. 
If we want our volunteers to be bold, we 
as staff need to be bold as well. 

The YMCA is one of the few safe and 
stable havens many families have right 

now. Let's make sure everyone has the 
opportunity to be part of the Y.  There’s 
nothing compassionate about not asking 
for an upgrade!

For more ideas on inspiring donors and 
saying thank you in meaningful ways, 
make sure to visit us at NAYDO or visit 
us at donorbydesign.com.

Tool Box  is a quick-read strategic resource of Triangle2 Resource Development Group.  
Find more fund development resources at www.donorbydesign.com .

                             	 Bruce L. Berglund CFRE -- President, Triangle2  Resource Development Group

Questions or Comments?  
Bruce Berglund can be reached at bruce@triangle2.org

The Secret of Annual Campaign Success 

To maximize donor upgrades, help your 
volunteers craft a clear, concise and 
compelling reason that an increased gift 
amount is needed. What is your 
upgrade message?

• The YMCA gives away more in 
assistance than it raises through 
contributed support.

• In these challenging economic times, 
we are seeing significant increase in 
qualified applications for assistance.

• As our membership grows, so does 
the need for additional subsidized 
programs for youth, teens and families.

To these messages, add your own statistics 
and examples. Better yet, take a page out 
of this branch director’s book:

One executive put all of her scholarship 
requests into trash bags (4-5 bags) and put 
them on the center of the table at a board 
meeting.  Those huge bags left the board 

speechless. The need - and the urgency of the 
need - became crystal clear to those 

volunteers at that moment. 
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