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If you answered yes  to one or more of 
these questions, then it might be time to 
t a k e a c r i t i c a l l o o k a t y o u r 
organization’s fundraising practices and 
processes. 

READY TO GIVE IT A TRY?

In order to make a successful shift to a 
great fundraising organization, you 
need:

1. Objective, candid feedback and 
analysis.

2. Volunteer and staff leadership 
open to moving to a donor 
orientation.

3. An inspiring strategic plan with a 
compelling case for fundraising.

Need help in getting the process started? Donor 
By Design can help through consultation or an 
objective and candid assessment of  your current 

fundraising culture. Contact us today!
info@donorbydesign.com

After  all,  while good ain’t bad, 
nudging yourself over to the 
great side can be, well, GREAT!
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F I N D  U S  O N F A C E B O O K 
A N D  T W I T T E R

"Good is the enemy of  great."

This is the first sentence of Jim Collins' 
best-seller, Good to Great: Why Some 
Companies Make the Leap...and Others 
Don't. The book has  provided inspiration 
and guidance for many nonprofit leaders.  

Many nonprofit s have competent 
fundraising departments and successfully 
generate the contributed resources needed 
to meet their goals each year. They may 
even have a fairly healthy endowment fund 
ensuring that their organization meets its 
commitments to the community now and 
in the future.  However, they could be 
doing so much more if the funds  were 
available to them.  

How do you know when you have settled for 
“good” with your organization’s fundraising efforts, 

when you could be striving for “great?”

TAKE THE TEST

To gain some insight into whether your 
organization has become complacent with 
“good enough” fundraising practices, take 
this brief (and admittedly unscientific) self-
examination.

• Could more people in your community 
benefit from your programs/services?

• Do you hesitate to set ambitious 
organizational goals because you can’t 
envision having the resources to meet 
them?

• Are your annual fundraising goals  based 
on a modest percentage increase over 
the previous year’s results?

• Are you envious of the level of board 
members other organizations are able to 
attract?

• Are most of your fundraising efforts 
focused on direct mail and/or special 
events?

• Have three months or more passed since 
you met in person with one of your 
major donors?

• Does your organization rank in the top 
three of your board members’ favorite 
“charities?”

• Is  your annual campaign led primarily 
by staff ?

• Do your staff and volunteers dread 
fundraising for your organization?

• Do you wor ry about be ing in 
competition with other local charities 
that seem to have more compelling 
needs for contributions?

“Whenever an individual or a business decides that 
success has been attained, progress stops.”

- Thomas J. Watson, IBM 

Making Your Way to Great
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